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THE  SUPERVISION  OF  WASTE   COLLECTION  AND  DISPOSAL

To supervise the collection and disposal of all these wastes
is the duty of the city's sanitary authorities. In some cities
the entire work is concentrated within a single large depart-
ment. Boston is a good example. The department of public
works in that city, under a single commissioner appointed by
the mayor, comprises various subordinate divisions which in-
clude the work of street cleaning, the disposal of all rubbish,
refuse, and garbage, and the management of the sewer
service. Every branch of waste removal is thus under the
direction of a single official. Substantially the same ad-
ministrative policy is pursued in Chicago and Philadelphia,
where the director of the department of public works
has within his jurisdiction the bureaus that control the
sewers and all other agencies of waste collection. In
New York, on the other hand, the department of street
cleaning, with a single commissioner at its head, takes
charge of all branches of rubbish removal (except in
the boroughs of Queens and Richmond), while the sewers
are managed by the presidents of the five boroughs.
Other cities, large and small, have different schemes of or-
ganization, but the work of removing waste is more often
than otherwise divided among various authorities. The
tendency nowadays, however, is to concentrate it, and this is
particularly true of those cities which have established the
commission system of administration. But, whether the
work be concentrated or divided, the department in charge
must always maintain close relations with the health, street,
and water departments of the municipality, for to all of them
its efficiency is of great consequence. Right here, indeed,
arises the fundamental obstacle in the way of a thoroughly
good sanitary organization. On the one hand, municipal
waste removal is a field broad enough to engage the un-
divided attention of a separate administrative department;
responsibility for the proper conduct of so important a work